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Sarnia Hockey Association 


	Minutes
	Date:  NOVEMBER 5, 2024
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:06 pm.


	ATTENDANCE


	Heather Amaral, Emily Brown, Darren Chevalier, Chuck Ewart, Jeff Fogal, Pat Forbes, Dan Hunt, Kelly Lane, Don McGugan, John Mellor, Kyle Mellor, Jeffrey Needham, David Penner, John Ritchie, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh
Guests. Ken Barrett 

Regrets:  Andrew Beasley, Jacquie Beasley, Jerry Bernardo, Alister Brown, Terry Gray, Linda Lauzon, Bonny Marcy, Ted Pendle, Jason Teather, Tim Turner



	ACCEPTANCE OF MINUTES


	MOTION #241105-001

“That the Minutes from October 16, 2024, be accepted as presented.” (Scarrow/Needham)
Carried



	TREASURER’S REPORT


	· As of end of October 31, bank balance is $1,131,324.84.  
· Have not reminded teams of loan repayments so there is still some revenue to come back in.

· Money is also coming in from the Rep installments plans.
· Benevity money and some grant money as well as Tier 1 and 2 money is also noted.

· Treasurer has added PD skills camp revenue on the financial statement.  The expenses are tracked at the bottom of the report.  So far, they have run really well.  The Skill Camps are cost neutral to the budget.
A
MOTION #241105-002
“That the Financial Report be accepted as presented.” (E. Brown/Ewart)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

City of Sarnia
Sarnia Sting

6x4 Goaltending

Darkhorse Goaltending

Bluewater Referee Assoc

Gamesheet Inc

Herms Sports Store

Darren Rogers

Alister Brown

Lesley Smith-Taylor

Sarnia Sting
Ice rentals (Sept-Oct)
Miscellaneous room rentals (Sept-Oct)

October Board room rental

Rep Uniforms

U15 Shared ice practice goalie coaching (Cousi fund)

U6/7 shared ice sessions (Cousi funds)

Referee costs

Rep Game Sheets

Goalie Sticks (Cousi funds)

PEP Sessions

Goalie Pads (Cousi funds)

Registrar expenses

Flex passes (second order for fall teams)
$205,696.43
$      538.97

$        75.62

$ 60,638.40

$     450.00

$      900.00

$   7,995.00

$   2,017.05

$      452.00

$   1,988.80

$      397.74

$      666.79

$ 11,187.00

MOTION #241105-003
“That the bills be paid as presented.” (E. Brown/Ritchie)
Carried

	


	PREVIOUS MEETING FOLLOW-UP


	VSC’s:

· Question about outstanding VSC’s for board members and whether it would affect our insurance.  Spoke with OHF Insurance person and his response was that 3 board members that have not completed VSC would not affect it.  Only risk is having someone on the board who had a past criminal record.  SHA President indicated that those 3 had provided Criminal Offense declarations and also do not have involvement in programming with vulnerable sector.

LIVE BARN:

· Sportzhead is responsible for looking at our schedule and providing it to Live Barn weekly so they could populate our dashboard, but this was not working out.  

· SHA President has communicated with Live Barn and Ice Scheduler has provided President with the ice schedule and it has been forwarded to Live Barn.  We approved that our practices would be streamed as well. 

· Alliance is seeing a lot of video challenges now that games are being streamed.  Requesting a Video challenge is $250 non-refundable, and the cost is likely to rise given the number of challenges.

· Video review request has to come through the President of the Association.




	U13 SELECT


	· Ken Barrett made a presentation to the board requesting we consider having another U13 Select team.

· There were almost 40 kids trying out at the last tryout.  It would be tremendous for the players development.  

· He indicated he is willing to take on managerial duties.  Not sure about coach availability and understand that finding ice time could be problematic.  

· We did have more than one U13 coach apply. 

· This will be discussed by the Board In Camera and Mr. Barrett will be advised of the Board’s decision. 




	REP VICE-PRESIDENT


	REP COUNCIL:
· Rep Council has been meeting monthly.  A number of topics were discussed.

OHF Championships:

· There was discussion about the OHF Championships for U15 and U18 B/BB where a central location would be picked and hosted by the OHA.  Talked about this model for the OHF’s as well.  Currently they put bids out with centres able to bid.  There is a significant cost so it is hard to find centres.

· Looking at centralized location most likely Toronto and hold it on the same weekend.  It is a central location with lots of arenas.  OHF would run it.  Con is you miss the small-town experience.  There wasn’t a vote but they want feedback from Associations.

· Talked about U17 coach webinars.  

U15 OHF Championships: 

· Alliance will send two teams to the A Championship.    GTHL doesn’t have U15 A body checking so Alliance was given two spots.  Champion and runner up with attend.

U9 Pilot :

· Picked 12 Alliance U9 Tier 1 teams and 12 U9 Tier 1 teams from tri-county.  Full ice teams to compare their development with half-ice with the end result that OHF will make a proposal to Hockey Canada to be full ice.  This is a data gathering process.  Recommendation will be made in January to Hockey Canada.  Looking at games and practices using AI options in Live Barn.  Doing survey of members out in BC as well.  OHF has lost a significant amount of U9 players to non-Hockey Canada organizations.  We should know by January what the OHF recommendation is, and we will know the decision by Hockey Canada in March.

· Will still do half ice at U6, U7, and U8.

BB Championship Vote:

· Brantford is hosting BB Championships and they wanted to change the model where host centre is automatically in.  Brantford wants top 4 teams to go in and if they are not in, they will add another team.  It was accepted.  Suggested this should be adopted for AA as well.

Maltreatment Suspension Report:

· For month of October, numbers were down.  Numbers were down compared to last few years.

· No matches so far this season.  

· Biggest suspension was checking from behind game misconduct.  

· Recommending that we continue to do Body Checking clinics and refreshers.

Development Fees:

· We are receiving $785.71 for players that came from our Association that made it to Junior teams.

Update on OHF Player Movement:

· Proposal is movement for U10 and above.  Meeting occurred with Associations from each zone.  Discussion whether we phase it in but recommending do it all at once.  

· Players can attend as many tryouts as they wish, but there will still be 7-day tryouts which will limit number of tryouts.  There will be no guarantee on the number of skates so player could be cut after 1 skate.

· Prep skates was discussed and thinking U13 and above.

· Feb 15 is when OHF has Semi Annual meeting.

· There was also discussion about coach restrictions.  Coaches can’t leave one Association to go to another Association to coach the same birth year.  This blocks people from taking kids with them to another centre.  Coaches can go from AAA to AA at same birth year.  

· Stronger definition for tampering.  Coaches can’t go and talk to players prior to tryouts.  Talking about financial fines and sanctions for tampering.  Some coaches will come to other games to try to pick up players.  

· Process to be outlined.

OHF Critical Path Decisions:

· Talked about ice allotment – not allowed to use 2 arenas because they don’t have player allocations.  This is not an issue in Sarnia.

· The NRP would be gone. 

· Proposing no restrictions on AP.  Players could AP on multiple teams.

· OHMA wants to merge centres to get rid of C and D centres.

· This is coming from the membership.  

· They will pass on recommendations to Policy Committee.

· Target it going to be December for a Yes or No.




	REC VICE PRESIDENT

	SARNIA HOCKEY DAY WITH THE STING:

· Heather Amaral discussed Sarnia Hockey Day with the Sting.  This is coming up on November 17 at 2 pm.  
· We were offered a lot of opportunities such as the Intermission Shoot Out and the pregame.  Only one U11 teams reached out for pre-game.  There is a tournament in London which is taking away Rec league players.  We can reach out to Point Edward to see if they have a team available.
· Chuck a Puck was taken by 2 teams.

· Send a link to purchase discounted tickets.

· Want people to attend wearing Sarnia Hockey jerseys.

· There will be a Large cheque presentation.
· We have a box for our sponsors.




	ICE DIRECTOR

	· AA teams will be seeding Nov 24.  That will be next on agenda to schedule second half of the season.
· B teams are seeding on Dec 5.

· It is important to note that the Alliance determines who is home and away and then the ice scheduler books the ice.

· Invoices will be sent to teams for ice, refs and room rentals.

· Working with Select Teams for ice requests.


	NEW BUSINESS
	NEXT MEETING:  

· Next meeting is Wednesday, November 20, 2024, at 7:00 pm at Clearwater Arena Lower Hall.



	adjournment


	MOTION #241105-005
“That the meeting be adjourned.” (E. Brown/Hunt)
Carried


Paul Walsh
Kelly Lane
President
Secretary
